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Introduction
[bookmark: _Hlk509250512]Groups are fundamental aspects of social life. Groups vary in size where groups may be of two people or more people, and this makes different groups to have unique significance to their members. According to Scott (2015), there are some dangers and problems encountered in such groups which may exist in local businesses among other organizations hence interfering with the focus towards the realization of the set goals and objectives. For that reason, the paper will critically analyze and evaluate the dynamics of a teachers-students welfare group in a school setup which I have worked in, explore on the information processing and sharing aspects, analyze how the ideas are generated and then look briefly on the contrast of both positive and negative behaviors.
Dynamics of The Teachers-Student Welfare Group
There are various behavioral characteristics or dynamics in a teachers-students welfare group. The first dynamic in teachers-students welfare group is that the group calls for multiple parties which include teachers, students, parents and the entire community to come together in a formal set up. The manager of the group is the head teacher is entrusted with the sole responsibility to set measurable goals which define the future actions and decisions of the group. Secondly, the group functions harmoniously as the manager of the group executes duties by implementing, evaluating and after that carrying up a follow-up initiative to ensure efficient administration of the set goals (Scott, 2015). With the help of other teachers and cooperation from the students, the group makes very steady progress.  The third dynamic in the teachers-students welfare group is its structure. The group structure is defined to ensure that all the operations of the group take place as intended. From the dynamics mentioned earlier of a group, it is clear to say that group dynamics champions for togetherness and realization of the set goals and objectives. 
Information Sharing and Processing
Information sharing and processing is an essential aspect that any group should have (Yukl, 2013). First and foremost, information shared through word of mouth, members are expected to process the information through memorization and understanding. Secondly, information is shared through the use of technologies such as the power point which facilitates the retention and easy processing of information by the students. The third way in which information is shared in the group is through use of electronic media platform, for example, the WhatsApp. Again, the hierarchical nature of the group facilitates the systematic flow of information shared through verbal communication.  According to Borich (2016), the effectiveness of the delivery of the information aids in the problem-solving strategies which thereby creates a conducive and an appropriate environment for the group activities to take place accordingly.
On the contrary, the same information shared in the teachers' students welfare group is processed through decoding technique. The teacher-student welfare group emphasis on the information processing aspect mainly to improve the learning and achievement of the already set goals. Due to emphasizing on information processing, as a result, the long-term memory is therefore boosted hence achieving a theoretical understanding within the group (Yukl, 2013). Consequently, member's informational processing quality is enhanced through creating a stimulating environment.
Ways of Generating Group Ideas
[bookmark: _Hlk509250577]Every group has mechanisms which they use to generate ideas. In this particular teachers-students welfare group, it first generates ideas through involving motivational speakers to discuss a certain topic. According to Deichmann & Stam (2015), the need to have a motivational speaker comes the fact that people think differently and argues from different points of view. Therefore, when an individual gets exposed to a new idea, they tend to change their perspective on the same.  For example, during the formulation of the strategic plan in our organization, the institution always invites some experts to generate new ideas. 
	Organizing some trips which involve traveling to get exposure and acquire more experience in the physical world is another way that the group generates ideas. Through the trips, members of the group can understand that the world constitutes of people with better ideas than them (Deichmann & Stam, 2015). Traveling is therefore important because it moves people out of their systems and hence expands their worldview.
Another mechanism that enables the teachers-students welfare group to generate ideas is through accessing online services. The group encourages members to access internet services which can widen their knowledge and improves their competence. According to Deichmann & Stam (2015), use of internet enables members of a group to retrieve relevant information from the internet and apply it in their daily encounters with matters pertaining the group. 
Teachers-students welfare group also generate ideas through organizing brainstorming activities which involve both members of the group. Brainstorming enables members of the group to think deep into an issue posted to find a solution to the problem (Deichmann & Stam, 2015). During meditation process to find the answer, members of the group engage the high sense of creativity which enables them to get fundamental ideas.  
Teachers-students welfare also generates ideas through organizing discussion groups with the aim of obtaining ideas which the group needs. According to Deichmann & Stam (2015), in the process of group discussions, group members select some individuals to lead in discussing essential matters in the group. For example, the selected members present information discussed in in-depth. 
Contrasting Positive and Negative Group Behavior
[bookmark: _Hlk509250807]Any group is usually composed of both positive and negative behaviors coming from different member’s values, beliefs, attitudes and experience (Bolino et al., 2015). Therefore, human beings behave differently in the workplace, and this determines their performance. 
 According to Bolino et al. (2015), the positive behaviors that the members of the group have to include courtesy and to be friendly, adhering to the strict deadlines set and being responsible at all times. The members have demonstrated all the above aforementioned positive behaviors through being polite to the coworkers and even the visitors who come to the institution. Consequently, the members of the group try as march as possible to meet the deadlines set by the group management. Contrary to the positive behavior, some aspects of negative behavior also form part of the group. For example, some of the workers have the attitude of reporting to work late which negatively affects the operations of the institution due to the aspect of degrading the practice of teamwork. Also, a lot of complaints from the members of the group also comes in as another negative behavior demonstrated.
Conclusion
In conclusion, the critical aspects of a group such as the dynamics of the group, sharing and processing of information and generating of ideas play a crucial role in any group out there. For that reason, the respective leaders of the existing groups should take into account that all the discussed aspects in the paper. Again, what comes from the discussion on groups is that they play a critical role towards the success of an organization only if managed properly. 
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